
Enhancing Collaboration between 
Gifted Education Specialists and 
Classroom Teachers
Confratute 2023–Day 2
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Incoming Activity

1. Look at the 4 shapes

2. Draw all four shapes

3. Choose one to draw again
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Project Management Personality Types 
(Conley, 2019)
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WELCOME!

▪ Review Exit Tickets

▪ Four Operation Styles

▪ 5-Step Collaboration Model –Tools for engaging, co-planning, and co-
teaching

▪ Differentiation Overview

▪ Exit Ticket: Punctuate Your Learning
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Exit Ticket Review
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Tools for reflecting, engaging, co-
planning, and co-teaching
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Yesterday

▪ Co-Planning/Co-Teaching Is/Is Not

▪ Benefits & Challenges

▪ 5W’s & How
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Philosophical 
Considerations

GOALS

MOTIVATION

SELF-EFFICACY
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Practical 
matters

COMMUNICATION

ORGANIZATION

RESOURCES
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Pedagogical 
Decisions

ASSESSMENT

ORGANIZATION

RESOURCES
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Successful 
collaborators…

(Heacox & Cash, 2020)

Confident in complementary areas of expertise 

Comfortable sharing

Effective communicators

Flexible

Open

Willing to share

Reliable



CHALLENGE AND REFLECTION ACTIVITY

▪ Sender – face the board

▪ Receiver – sit opposite your sender; close your eyes
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Vulnerability
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Building Collaboration While 
Respecting Autonomy



Valuing Collaborators
Special 

Populations

Differentiation

District 
Curriculum

Content 
Knowledge

Gifted 
Characteristics

Assessments
Organizational 

Strategies

Resources
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Building Relationships

From the Inside Out
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Core Values
What matters to me?
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Personal Code

Ethics

Principles

Beliefs



The Value of 
Core Values
▪Focus
▪Drive
▪Ground
▪Resilience
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Practice?
Collaboration?

How do my 
core values 
affect...



Your Core Values 

3
10 84

20

Elena Aguilar’s List of Values 



Task - How do core values affect collaboration?
Activity

1. Review 
2. Circle those that are important to you
3. Narrow the list to 10 
4. Select top three 
5. How do core values affect collaboration?
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Task - How do core values affect collaboration?

Debrief: 
How do you think core 

values can affect 
collaboration?

Activity
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ENGAGEMENT
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Yesterday

Elevating Each Other 
– Team Introduction 
Activity
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Activity

• On your own: Reflect 
• How comfortable are you sharing your teaching space?
• How would you describe your teaching style (e.g. 

traditional/ nontraditional)?
• As a team: Discuss

Turn-and-Talk
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Personal Reflections on Values, Beliefs, and Practices
1. What are your beliefs about gifted learners?

2. How comfortable are you in sharing your teaching space?

3. How much time do you devote to planning instruction?

4. How much time are you willing to co-plan instruction? When might we co-plan instruction?

5. What are your beliefs about grading? What are your grading procedures?

6. How do you handle discipline infractions?

7. How would you describe your teaching style (traditional and nontraditional)?

8. How do you handle group work procedures and grading?

9. What are your expectations of me as your co-teaching partner?

10.What are your assumptions about my role in co-teaching?

11.Are there any “non-negotiables” we must consider?

12.How might we promote a sense of “shared” teaching in the classroom? (Use “we/our” language, write both 
names on the board, avoid talking about “my” students vs. “your” students.)

Note: From Mofield, E., & Phelps, V. (2020). Collaboration, coteaching, and coaching in gifted education: Sharing 
strategies to support gifted learners. Prufrock Press. 26



Activity
Values, beliefs, and practices 

about advanced learners

•Group debrief
Turn-and-Talk
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Co-Creating 
Norms of 
Collaboration
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Activity
Co-developing Norms of Collaboration

1. Decide what is 
important to you as a 
team. 

2. Write your list.

3. Sign your list.

What do we agree on regarding…
• gifted/advanced student learning?
• teaching philosophies?
• developing lessons and materials?
• co-teaching in the classroom?
• communicating with each other? Students? Parents?
• solving challenges?
• finding balance as partners?
• grading?
• classroom management?
• other?
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Planning to 
Co-Plan



Think of your own or your team's situation…

What types of things need to be done:

▪ Before a co-planning session?

▪ During co-planning session?

▪ After a co-planning session to get ready for instruction?

Activity
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–Review a unit 
–Decide how to best 

prepare, execute, and 
follow-up from co-
planning time
–Not all boxes need 

entries
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Questions, Roles, and Tasks for Co-planning
Co-planning Questions Before Meeting During Meeting After Meeting

What are the lesson goals and objectives? Teacher brings lesson 
and objectives (CT)

Review objectives 
(Both)

Did we hit the 
objectives? (Both)

How might we pre-assess students? Gather pre-
assessment materials 
(Both)

Plan pre-assessment 
and groupings (Both)

Prepare and 
administer pre-
assessments (CT)

What differentiation strategies will we use to 
advance the content, build the buy-in, and 
create challenge?

Consider materials/ 
strategies (GT)

Decide together 
(Both)

Prepare materials 
(GT)

How will we assess student learning? Both generate ideas 
(Both)

Select methods 
(Both)

Create/modify 
rubrics (GT)

What are the next steps in student learning? Review the lesson 
that was taught 
(Both) 

Discuss future 
lessons (Both)

Implement next 
steps for students

Note: From Mofield, E., & Phelps, V. (2020). Collaboration, coteaching, and coaching in gifted education: Sharing strategies to support gifted learners. Prufrock 
Press.
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Debrief
▪ Benefits

▪ Challenges

▪ Strategies
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Planning for Co-
teaching



Roles

Using a lesson, collaborate to 
complete the following form.
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Planning for Co-teaching: Shared Decision-Making
Planning Gifted Teacher’s Role Classroom Teacher’s Role

Pre-assessments and grouping

Flexible Group Instruction

What co-teaching approach(es) will 
we use throughout the lesson?

What differentiation strategies will 
we use to advance the content, build 
the buy-in, and create a challenge?

How will we assess student learning?

After the lesson, what are our next 
steps?

Note: From Mofield, E., & Phelps, V. (2020). Collaboration, coteaching, and coaching in gifted education: Sharing strategies 
to support gifted learners. Prufrock Press.
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Planning for Co-teaching: Shared Decision-Making

Planning Questions Gifted Teacher’s Role Classroom Teacher’s Role

Pre-assessments and grouping Content activity lesson Content pre-assessment

Flexible Group Instruction Advanced Curriculum Classroom Curriculum

What co-teaching approach(es) will we 
use throughout the lesson?

Safari group Standard classroom; Continues 
supporting Safari group on days when 
GT teacher is not pushing in

What differentiation strategies will we 
use to advance the content, build the 
buy-in, and create a challenge?

Depth of Knowledge (DOK) Level  4 
Data Activity

Scaffolding helps for students needing 
additional support in standard class 
instruction

How will we assess student learning? Rubric for DOK Level 4 Data Activity Textbook assessment, walk around and 
check individual student work. 

After the lesson, what are our next 
steps?

Grade advanced student work. Enter 
into gradebook

Grade regular classroom work. Enter 
into gradebook

Note: From Mofield, E., & Phelps, V. (2020). Collaboration, coteaching, and coaching in gifted education: Sharing strategies 
to support gifted learners. Prufrock Press.

Example
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Differentiation 
Overview



Share the Rationale – 
For Example

Gr. 3—5 student growth (Long et al., 2019).

Standards do not eliminate the need for 
accelerative options (Assouline et al., 2015).

Skills, motivation, and perseverance to 
reach math potential (NCTM, 2000; Wilkins et al., 2016).
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Six Principles of Differentiation

1. Moderated level of challenge
2. Students differ in skills and knowledge
3. Interest fuels motivation, engagement
4. The right to explore areas of interest
5. Multifaceted learning profiles 
6. Safety, support, and value foster learning

     –Tomlinson & Jarvis, 2009
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Differentiation Approaches

▪ Deepening mathematical 
understanding (Singer et al., 2016).

▪ Inquiry-based, discovery learning 
approaches that emphasize open-
ended problem-solving (McAllister & Plourde, 2008).

▪ Tiered lessons (Pierce & Adams, 2004).

▪ Advanced materials and curricula (Rotigel & 
Fello, 2004).
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What do we 
differentiate?
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A teacher’s 
proactive 
response,

shaped by 
mindset,

and guided by 
general principles 
of differentiation 

Differentiation is 
. . .

Tenets of 
Differentiation

• Building community

• Quality curriculum

• Respectful tasks

• Ongoing assessment

• Flexible grouping
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Teachers can 
differentiate 

through

• Content

• Process

• Product

• Affect/environment
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according  to 
the student’s

• Readiness

• Interests

• Learning profile
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through a 
variety of 

instructional 
strategies.

• Learning/Interest Centers

• RAFTs

• Graphic Organizers

• Menus

• Expression Options

• Learning Contracts

• Tiered Assignments

• Complex Instruction 

• Independent Projects

• Small Group Instruction
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Differentiating by

This Photo by Unknown Author is licensed under CC BY-SA

▪ Content
– Advanced math standard
– Other advanced resources

▪ Process
– Bloom’s Higher Order Thinking
– Webb’s Depth of Knowledge Levels 3–4
– Problem-Based Learning

▪ Product
– Problem-Based Learning
– Webb’s Depth of Knowledge Level 4

▪ Learning Environment
– Flexible grouping
– Peers
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https://en.wikipedia.org/wiki/Classroom_management
https://creativecommons.org/licenses/by-sa/3.0/


How do we 
differentiate?
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Pre-
Assessment
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E  N  R  I  C  H  M  E  N  T 

A
C
C
E
L
E
R
A
T
I

O
N
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Curriculum Compacting

Name it Prove it Change it
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Selecting Standards
▪ Higher Standards or Those You Do Not 

Normally Reach

This Photo by Unknown Author is licensed under CC BY
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http://modernlibrariantools.blogspot.com/2013/01/blog-post_9.html
https://creativecommons.org/licenses/by/3.0/


DOK-1

DOK-2

DOK-3

DOK-4

Tiering for Cognitive Complexity 
with Webb’s Depth of Knowledge

56

Recall and 
Reproduction

What is the 
knowledge?

Basic 
Application of 

Skills and 
Concepts

How can the 
knowledge be 

used?

Strategic 
Thinking

Why can the 
knowledge be 

used?

Extended 
Thinking

How else can the 
knowledge be 

used?



Tiering for Cognitive Complexity 
with Bloom’s Taxonomy
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Advanced 
Resources 
Units

https://education.wm.edu/centers/cfge/curriculum/mathematics/materials/index.php
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		Grade

		K-1

		2

		3

		4

		5

		6



		Thinking Like A Mathematician

		

		

		x

		

		

		



		Concept-Based Units



		Splash

		x

		

		

		

		

		



		Spatial Reasoning

		

		x

		x

		x

		

		



		Polygons Galore!

		

		

		x

		x

		x

		



		Beyond Base Ten

		

		

		x

		x

		x

		x



		Moving Through Dimensions

		

		

		

		

		

		6-8



		Math Curriculum for Gifted Students

		

		

		x

		x

		x

		x









Open-ended,
Real-world, 
Problem and

Project-based
Learning
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Who differentiates?
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Working together

▪ Classroom teachers

▪ Gifted teachers

▪ Specialists or coaches

▪ Special educators

▪ English/Multilanguage Learner 
teachers
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Consider Asking 
Your Teachers: 
How will we 
recognize 
differentiation 
in your class 
when we see it?
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DIFFERENTIATION IS NOT…
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Exit Ticket

Punctuate Your Learning
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