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WHAT IS YOUR 
CULTURE?
From ASCD: School culture refers to the way teachers and other staff 
members work together and the set of beliefs, values, and assumptions they 
share. A positive school climate and school culture promote students' 
ability to learn.
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HOW DO YOU 
BUILD A SENSE 
OF COMMUNITY?
McMillan & Chavis (1986) define sense of community as "a feeling that 
members have of belonging, a feeling that members matter to one another 
and to the group, and a shared faith that members' needs will be met 
through their commitment to be together."
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COMMUNITY



COMMUNITY
▪ I think the traditional definition of community is outdated. It is mostly based on 

shared location: “a group of people living in the same place.”  That’s what 
community used to be, historically. 

▪ We have shifted from, traditionally, being born into a community to, now, choosing 
our own communities and expressing our identities through them.

▪ Fabian Pfortmüller
▪ https://medium.com/@pforti/what-does-community-even-mean-a-definition-attempt-conversatio

n-starter-9b443fc523d0

https://medium.com/together-institute/what-does-community-even-mean-a-definition-attempt-conversation-starter-9b443fc523d0
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CONTEXT
▪ Creative Arts was a relatively new program in SPPS
▪ Prior to being a comprehensive 6-12 school, it was an ALC High school
▪ Arts were primarily in electives prior
▪ Working to strengthen the K-12 Arts Pathway

▪ School Improvement Grant provided funding (and therefore time; ⏲=$)
▪ Multi-year PD and Curriculum Writing

▪ Once the school year hits, focused time for PD is difficult
▪ No lesson planning
▪ No Subs

▪ Connect to the big ideas
▪ Mission & Vision

difficult at the time … even more 
challenging after COVID



NATIONAL ARTS STANDARDS



CONTEXT





CONTEXT/GOALS
▪ Opt-In
▪ Experience Discomfort
▪ Create Art – See someone
▪ Learn “Process”
▪ Reflect on one’s own 

Creative Process
▪ Learn to write Artist 

Statements
▪ Present to an Authentic 

Audience

Harvard Project Zero, 2003



From the Principal:

I want our teachers to feel 
what we expect 
every one of our students 
to feel every day. 

”



From the Principal:

”
… which became our guiding principle.

I want our teachers to feel 
what we expect 
every one of our students 
to feel every day. 



YEAR 1: MULTI-ARTS…AND 
FLASH MOB
▪ Multiple Arts
▪ “I Am From” poem
▪ Plaster hand casts
▪ Painted symbols
▪ Sculpture — didn’t quite happen

▪ https://www.youtube.com/watch?v=OkS1Ir3wNys
▪ First thing students saw on First day of School

2016

https://www.youtube.com/watch?v=OkS1Ir3wNys


YEAR 2: 
HUMANS OF CREATIVE ARTS
▪ Visual Art
▪ Creative Process
▪ Writing & Artist Statements
▪ Habits of Mind
▪ Building Community
▪ “Seeing” our students and one another

2017
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WRITING PROMPT
▪ What is your Creative Process as an Educator?

▪ This was a pre-assessment, given by our literacy coach, who used the writing to 
inform the afternoon PD on writing.
▪ After reading all 40 “student samples,” it was determined to focus on the use of metaphor 

in writing











CRITICAL RESPONSE PROTOCOL
▪ What do you notice?

▪ Sensory information; no judgements or inference

▪ What does it remind you of?
▪ Connect to prior knowledge

▪ How does it make you feel?
▪ Introduce a social-emotional or affective connection

▪ What questions does it make you ask?
▪ Drives further inquiry

▪ What have you learned?
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PHOTOGRAPHY LESSONS
▪ View two YouTube videos about portrait photography
▪ One subject, many photographers
▪ Three photographers 

▪ Brief lesson about what are some things to think about when taking photographs
▪ From a teacher who has also been a photojournalist

▪ Randomly assign partners
▪ We went back and forth, on whether to let them choose 



What do we know about 
portraits?

THE LAB: DECOY
A portrait session with 
a twist

THE LAB: REFLECT
Getting personal with 
portraits

http://www.youtube.com/watch?v=F-TyPfYMDK8
http://www.youtube.com/watch?v=3YNj_KpkAf0


CRITICAL RESPONSE 
PROTOCOL
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PHOTOGRAPHY LESSON 2
▪ View two YouTube videos about portrait 

photography
▪ One subject, many photographers
▪ Three photographers 

▪ Brief lesson about what are some things 
to think about when taking photographs
▪ From a teacher who has also been a 

photojournalist

▪ Randomly assign partners
▪ We went back and forth, on whether to let 

them choose 
THE LAB: REFLECT
Getting personal with 
portraits



Gordon Parks  &  Wing Young Huie

http://www.gordonparksfoundation.org/
https://www.wingyounghuie.com/


Photography 101

FOUNDATIONS

PHOTOGRAPHY LESSONS • part 2

https://www.slideshare.net/ballardgraphicdesign/elements-and-principles-of-design-in-photography


ARTIST STATEMENT
▪ Homework for the project was to complete an artist statement
▪ Artist statements were posted by each photo
▪ We did not post the teachers’ Creative Process essays in the exhibit — it was about the 

artist (the photographer).
▪ combined to make individual posters for classroom display



https://theartofeducation.ed
u/2015/09/use-this-flowchart
-to-help-your-students-write-
authentic-artist-statements/













STUDENT 
PHOTOS
• All advisories did this same project

• All student photos were added to the adult 
photos for parent-teacher conferences for 
Quarter 1



Seniors







REFLECTIONS
▪ Anytime a group of people are challenged by a shared experience, it creates a bond. I 

think this is especially true when people are asked to see or really consider another 
person, then are asked to view [themselves] through that same lens.
▪ I think the photography project worked both ways like that. We had to take photos and 

write in order to create art, but then in a way we had to view ourselves as art or at least the 
subject. That made me feel most vulnerable, but even more it made me think about each 
staff member and the people that made up our community. Seeing one another as 
vulnerable I think made us really want to support one another even more.
▪ After we did the project that year, I don't remember many people talking about it. Or, if 

they did it sounded like it was from a vulnerable place. This year, I heard several talking 
about the experience, saying it was 'cool' and a positive thing. Same with the flash-mob. 
Those shared experiences made us a little uncomfortable, were challenging, gave us 
something [on which] we could relate. Those experiences have been such a valuable part 
of my growth as an educator, and as a person. 

      — Mr. Blenkush, English teacher and Professional photographer

’’



REFLECTIONS
▪ As the former principal of Creative Arts Secondary School, it was important to me 

that we begin the school year with taking a moment to reflect on who we, 
educators, are as a human in the field of education. The Human of Creative Arts 
allowed the adults that teach and interact with our academic artists an opportunity 
to experience learning as art integrated with writing. The educators were able to 
show vulnerability and learn in areas that were not their expertise. This experience 
allowed them to consider how they develop their lessons that would allow students 
to be vulnerable in their learning spaces so that students can grow their skills and 
knowledge in areas where they feel they are not successful.    

       — Dr. Hines, former Principal

’’



REFLECTIONS
▪ Honestly, beyond just the scope of an amazingly cool project, it was an honor to be 

asked to be a part of the planning and implementation of this project.  I would say 
to anyone doing something similar, please utilize and empower your coaches and 
support staff. Anyone who works with the whole building.     

      — Mr. O’Reilly, Literacy Coach’’



…and the project lives on…







Photograph

Subject’s 
“How am I
Creative?”

Essay

Photographer’s Artist 
Statement



YEAR 3: MUSICAL THEATER &

▪ New leadership
▪ Connections
▪ Make the space look ’artsy’

#arteverywhere
2018



YEAR 3: 
MUSICAL 
THEATER & 
ART 
EVERYWHERE
• New Principal, refined vision

• Keeping the work moving forward







WE COME 
FROM ALL 
OVER!
Connecting students to school. 

Literally.

During open house, students and 
families were invited to place a pin 
where they live, and connect their 
home to the school (at the center) 
with string.



YEAR 3: 
S.C.R.A.P.
▪ Arts-integrated 

curriculum planning
▪ SITUATION

▪ CHALLENGE

▪ ROLES(S)

▪ AUDIENCE

▪ PRODUCT

2018

S — What is the situation?

The majority of new Broadway productions seem to owe a lot to Hollywood. Much like 
popular theme park rides or film franchises these days, “familiar” where the money is at, 
and Broadway is no different. Musicals like Aladdin, Frozen, Legally Blonde, Beauty and 
the Beast, Heathers, Anastasia, Big Fish, and Disney’s The Lion King have all made it big or 
are currently on stage in NYC trying to embed themselves into popular culture! 

C — What is the challenge?

Your team has been hired to develop the next Broadway hit musical adaptation of a 
popular film.

R — What Role(s) does the student assume?

Your team consists of talented writers, actors, choreographers, dancers, songwriters and 
singers, chomping at the bit to prove they’ve got what it takes to make a hit and get the 
funding they need to have their show on Broadway.



YEAR 3: 
S.C.R.A.P.
▪ Arts-integrated 

curriculum planning
▪ SITUATION

▪ CHALLENGE
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▪ PRODUCT

2018

A — Who is the audience?

Your audience consists of wealthy donors and producers who are looking to fund the next 
big hit for “The Great White Way.” (This nickname came about because Broadway was one 
of the first streets in the United States to be lit with electric lights.) Convince them that 
YOUR IDEA is the one to invest in.

P — What is the product or performance the student will demonstrate and/or create?

Create a 5-7 minute presentation to  “pitch” your show idea to the producers. 
You must include:
● The show’s title
● A song & dance number introducing the BEGINNING of the plot or EXPOSITION
● An introductory speech or MONOLOGUE that continues the plot forward
● A song & dance number representing the MIDDLE of the plot and contains CONFLICT
● A brief transitional scene containing DIALOGUE
● A final song & dance number representing the END of the plot or the RESOLUTION of 

the story.



YEAR 3: 
CORE 
VALUES
▪ New leadership
▪ Language of 

connection
▪ Action-oriented

2018



YEAR 4: 
CHOIR
▪ Performing Arts 

Focus
▪ “Found/Tonight”
▪ Hamilton +

▪ Dear Evan Hanson

▪ Sharing leadership & 
building capacity 
across more staff
▪ Continuing the “lean 

in” together
▪ Group effort

2019
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2020:
COVID

2020



Murals: Where our kids live2021



Murals: Where our kids live2021



Epilogue: 
January 2023
You never know when the gift you 
give someone will become the 
inspiration for professional 
development…



#1
Inspir

e

#2
Plant

#3
Learn
Sketch

#4
Paint&



How to spend a January 
Saturday morning.



THANK YOU
▪benjamin.lacina@gmail.com
▪blacina@sowashco.org

(Include“Confratute” in the subject)
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