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DID YOU KNOW THAT I?





The Secondary Triad Model 

“The Secondary Triad Model (Reis & Renzulli, 1985) evolved after several 
years of experience with numerous field test sites in which the Enrichment 
Triad Model had been implemented at the elementary level. In early attempts 
at the junior and senior high school levels, several problems emerged that 
were not easily resolved through the use of the elementary administrative 
design. These problems included scheduling, finding time for creative/
productive work in “content crowded” classes, and developing administrative 
and staff support. How to blend the gifted program into already existing 
options such as advanced placement, honors classes and extra-curricular 
activities was an additional concern.”
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THE IMPORTANCE OF INTERESTS

• Connections to curriculum

• Building community 

• Planning enrichment

Engagement, Enthusiasm, Enjoyment 



JAPANESE SHOEMAKER 



NORIYUKI MISAWA

https://www.noriyukimisawa.com

https://www.noriyukimisawa.com/


https://cnaluxury.channelnewsasia.com/watch/japanese-shoes-noriyuki-misawa-shoemaker-218341

https://cnaluxury.channelnewsasia.com/watch/japanese-shoes-noriyuki-misawa-shoemaker-218341
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THE ASPIRE SURVEY
PARENTS

TEACHERS

COMMUNITY MEMBERS 

Engaging stakeholders in 
meaningful and purposeful ways 



THE ASPIRE SURVEY- 
WWW.ORG.THEASPIRESURVEY.COM

Online asset mapping tool- A Schoolwide Enrichment Resource

Used to inventory six factors (assets, skills, professions, interests,

relationships, engagement) in a school’s community including:

teachers, parents, community members.

Creates a professional and personal repository /networking tool

Provides enrichment opportunities (more on that and the Schoolwide Enrichment Model tomorrow)

Respecting confidentiality

Teacher access only – Can create a parent/community resource guide

http://www.org.theaspiresurvey.com/


THE ASPIRE

• Linking interests to enrichment opportunities

• Access the ASPIRE using the passwords from opening night activity

   Email- user 1-150

   Password- talent 
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UPLOADED INTEREST ASSESSMENTS ALL 
GRADE LEVELS 



Gifted 
Behaviors

Ideas demonstrate 
creativity but task 

commitment 
demonstrates 

priorities. 
 



FRANK 



“In an effort to de-stigmatize therapy and speaking about mental health, rapper 
Frank Colmenares has conceived a live experience that combines musical 
performance with an on-stage therapy session. He will perform songs that discuss 
his personal traumas, and then discuss them on stage with a licensed therapist. Get 
tickets for the June 25th show at the Garde Arts Center Oasis Room.” The Day, New 
London, CT 



Enrichment Learning and Teaching: Focus On  
      A Different “Brand” of Pedagogy and  
      The Role of The Teacher 



 
 
 
 

Enrichment Learning and Teaching 

Using the Enrichment Triad for 
talent development in all 
students…



Baum’s Study of Using Enrichment Triad 
Model with Students with LD

  Creative Type III work can 
be used high ability, learning 
disabled students and is 
associated with 
improvement in the students' 
behavior, specifically the 
ability to self-regulate time 
on task; improve self-
esteem; and development 
specific learning strategies. 
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Environment 
in GeneralRegular

Classro
om

TYPE I*
GENERAL 

EXPLORATORY 
ACTIVITIES

TYPE II
GROUP 

TRAINING 
ACTIVITIES

TYPE III
INDIVIDUAL & SMALL 

GROUP INVESTIGATIONS OF 
REAL PROBLEMS



Type I Exposure Activities

• Virtual Field Trips 
• Real Field Trips 
• Books (Non-fiction, fiction) 
• Online Activities/Speakers 
• Films 
• Contests and Competitions



TYPE II ENRICHMENT 

TAXONOMY OF COGNITIVE & AFFECTIVE PROCESSES 

IV. Using Advanced Research Skills & 
Reference Materials

   A. Preparing for Research & Investigative 
Projects

   B. Library & Electronic Reference
   C. Finding & Using Community Resources

V. Written, Oral, and Visual Communication 
Skills

A. Written Communication Skills
B. Oral Communication Skills
C. Visual Communication Skills

I. Cognitive Thinking Skills
   A. Creative Thinking Skills
   B. Analytic, Problem-Solving & Decision-Making 

Skills
   C. Critical and Logical Thinking Skills

III.  Learning How-To Learn Skills

   A. Listening, Observing, & Perceiving

   B. Reading, Notetaking, & Outlining

   C. Interviewing & Surveying

   D. Analyzing & Organizing Data

II. Character Development and 
Affective Process Skills

   A. Character Development
   B. Interpersonal Skills
   C. Intrapersonal Skills

Type II 

Enrichment

VI. Meta-Cognitive Technology Skills  
•  The ability to identify trustworthy and useful information 
•  The ability to selectively manage overabundant information 
•  The ability to organize, classify, and evaluate information 
•  The ability to conduct self-assessments of web-based information   
•  The ability to use relevant information to advance the quality of 
one’s work 
•  The ability to communicate information effectively 



TYPE III- INDIVIDUAL/SMALL GROUP 
INVESTIGATIONS

• Research Skills 
• Projects and Independent Studies 
• Project-Based Websites and Online 

Activities 
• Interest-based Investigations 
• Contests and Competitions

Type III Individual and Small Group 
Investigations



TYPE III MANAGEMENT PLAN 



RESULTS

Enrichment pedagogy 
as used in clusters 
was as or more 
effective than  
a traditional whole 
group basal 
approach.  



        4.  Enrichment Clusters

The  
“Growth Stock” 

of 
the SEM and an 
excellent way to 

involve the entire 
faculty

Non-graded groups of students who: 

1.  Share a common interest

2.   Come together during specially 
designated time blocks to pursue their 
interests

3.   Produce a product, performance, 
publication, presentation,  contest or 
competition entry, or some form of service or 
community action project 

What Are Enrichment Clusters?



Major Features of Enrichment 
Clusters

Theme: Every Students is special if we create conditions that make 
that student a specialist in a specialized group.

1. The Golden Rule of Enrichment Clusters: All activity is 
directed toward the production of a product or service.

2. Students and teachers select the clusters in which they 
will participate. All students and teachers are involved.

3. Students are grouped across grade levels by interest 
areas.

4.  There are no predetermined lesson or units plans.

The Basics of Enrichment Clusters 



5. The authentic methods of professional 
investigators are used to pursue products and 
service development. 

6. Divisions of labor are used to guarantee that all  
students are not doing the same thing. 

7. Specially designated time blocks are set aside 
for clusters. 

8. The Silver Rule of Enrichment Clusters: The 
rules of regular school are suspended!



CURRICULUM COMPACTING 

When teachers eliminated as much as 
50% of the curriculum, no differences 
were found between treatment and 
control groups in most content areas. 
In fact, students whose curriculum 
was compacted scored higher than 
control group students in some areas. 
Reis, S. M., Westberg, K. L., Kuilkowich, J., Caillard, F., Hébert, T., Plucker, J., . . . Smist, 

J. M. (1993). Why not let high ability students start school in January? The curriculum 
compacting study (Research Monograph 93106).



MAKING CONNECTIONS WITH THE 
SECONDARY INTEREST INVENTORYJ

• Respond to the following questions on The Secondary Interest Assessment 

Basic Biographic Questions:

• Questions 1, 4, 

Open-Ended:

• Question 4 

Open-Ended Explain

• Question 3



MAKING CONNECTIONS

• Using information from the Secondary Interest Assessment questions identify:

1.) An enrichment activity

2.) Propose a possible project (Type III)



Schools should be places for 
talent development and all 
students should have the 
time to develop their talents.
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